
•

•

•

•
–

–







–

–

–

–

–









- The application process e.g. length of application forms, JDs and person specifications, being mindful about promotion of 
existing staff

- De-biasing panels e.g. representation on panels and training for members, training for recruiting managers

- Anonymising applications and improving data collection on applicants, interviewees and appointees

- Adverts e.g. the style of adverts and where they’re shared 

- Embedding a talent approach for all applicants e.g. if not appointed, what could be improved, do skills fit elsewhere?





Operation Hampshire

An overview of Hate Crimes 

committed against Met Police 

Officers & Staff working in 

Haringey and Enfield



Of the 98 hate crimes committed since January ‘21, 1 was faith based, 14 were 

homophobic and 83 racial. Of the racial offences the vast majority are committed 

against Black, Asian or mixed race officers, although a small percentage are against 

white officers.



Outcomes
62.24% of all offences have resulted in either a charge, or summons, against the 

offender. The table below shows our position within the Met for positive outcomes. Most 

offences are captured on Body Worn Video or custody CCTV and are witnessed by more 

than one police officer.

Of the remainder the majority are currently with the CPS for charging advice (most 

charging decisions for hate crime are made by the CPS, this creates a delay in finalising 

an investigation.) 

A small percentage were not proceeded with, these are all owing to serious mental health 

issues with the suspect.



Support for Officers
• Victims of hate crimes are all spoken to by a member of the SLT. There is also a 

follow up conversation and a final review by the SLT Lead after 1 month, this is to 

ensure the investigation has progressed as expected and the welfare of the officer is 

taken care of.

• We have a very clear zero tolerance, approach to all hate crime. This extends to 

offences against Met personnel. Hate crimes are a priority for the Met and our 

performance is reviewed at weekly meetings chaired by the Lead Officer for Hate 

Crime working to Commander Mel Dales.

Case Study
A mixed race (Black Caribbean and White) PC based in Haringey was subject to 8 

separate hate crimes over a 12 month period. He was supported by his Inspector and 

met his Superintendent twice in this period. We have engaged with the Black Police 

Association, a full review of all investigations undertaken and lastly supported the officer 

with a welfare based attachment to a different department to reduce his contact with 

those suffering the most extreme of behaviour owing to alcohol or drug intoxication or 

mental health issues. 




